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CONTINUOUS IMPROVEMENT
SOLUTIONS

Continuous Improvement
in Soybean Grain Handling & Crushing Plants

LeanBridge ™ - WasteZero™: FlowStable™- Kaizen Action™ - StratBridge™

“Efficiency is the only raw material that never runs out”

Crushing capacity has grown faster than soybean
supply.

How can we make the most of every ton of grain?

Practices from Argentina that may inspire new
opportunities in India.”
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Continuous Improvement CONTINUOUS IMPROVEMENT

in Soybean Grain Handling & Crushing Plants o

LeanBridge ™ - WasteZera™: FlowStable™: Kaizen Action™ - StratBridge™

Gonzalo J. Luvani,
Industrial Engineer., MBA, MSc in Continuous Improvement

ROSARIO, ARGENTINA

Founder & Senior Consultant — LYSPAS & CO Continuous Improvement
Solutions

Industrial Engineer with over 30 years of experience in the agri-food and
oilseeds industry.

MBA and Master's in Continuous Improvement specialized in implementing
operational excellence systems.

Former Global Operations and Continuous Improvement Leader at Carqill,
with experience across Argentina, Brazil, USA, China, Mexico, UK, and

Egypt.

“Passionate about helping soybean processors improve operational performance using practical,
low-cost, high-impact continuous improvement tools, adapted for local realities.”
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Continuous Improvement

CONTINUOUS IMPROVEMENT

in Soybean Grain Handling & Crushing Plants e

LeanBridge ™ « WasteZero"+ FlowStable™- Kaizen Action™ - StraiBridge ™
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Continuous Improvement

in Soybean Grain Handling & Crushing Plants

Rendimientos Soja
* Rendimiento promedio nacional: 29,4 qg/Ha
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CONTINUOUS IMPROVEMENT
SOLUTIONS

LeanBridge ™ « WasteZero™: FlowStable™- Kaizen Action™ - StratBridge

INDIA GROWING AREA

Map 1A: India’s Top Soybean and Rapeseed Producing States

13 Millon
Hectars

9,3 Millon
Hectars

Source: Soybean Processors Association of India (SOPA) and ICAR-Indian Instiute of Rapeseed
Mustard Reserach




Provincia "

Buenos Aires

“OREYFUS 14.000 tn/d

\ COFCO 10.000 tn/d
) 0 tn/d

\BGILL 6.000 tn/d

.BUYAT 3.300 tn/d
$ ) »
.
VIGENTIN 20.000 tn/d
cex o/

“MOBINOS 20,000 tnd

BUNGE

Capital Federal

Cordoba

RENOVA - 20.000 tn/d

CARGILL 13.000 tn/d

DREYFUS. 9.000 tn/d
%

NG CAPACITY - SOYBEAN ARGENTINA

apacidad Capacidad  Capacidad
Crushing Provincia Tipo de planta Empresa Ciudad de Crushing de Crushing
dia) 2025 (t/dia) 2024 (t/dia) 2025
Santiago del Extraccion por Vil Frias 3.000 3.000
Estero sclhvente
Santa Fe Extraccion por Molinos Agro an Lorenzo 20,000 20.000
sclvente Muolinos Ric de la Plata Rosario 1.200 1.200
[ LDC Gral. Lagos 12.000 12.000
LDC Timbues 8.000 2.000
COFCO Timbues B8.000 8.000
Terminal 6 Pto. San Martin 20,000 20,000
Dleaginosas San Lorenzo Pto. San Lorenzo 10.000 10.000
Vicentin Pto. San Lorenzo 6.500 6.500
ROSARIO Cargill Quebracho £.000 £.000
- Cargill villa Gob. Galvez 13.000 13.000
C I—U STE R Bunge Pto.San Martin 8.000 8.000
Bunge San Jeronimo sud 1.350 1.350
Aceitera Chabas Chabas 4.000 4.000
Buyatti Pto. San Martin 3.000 3.000
AFA Los Cardas 450 aso
Tanoni Hnos Bombal 500 500
Ricedal Alimentos Chabas 300 300
B Renova Timbues 33.000 33.000

Capacidad tedrica de

Capacidad tedrica de

/70 Millons tn YEAR

58 CRUSHING PLANTS
212,000 tn DAY




EVOLUTION CRUSHING THEORICAL CAPACITY

VERSUS SOYBEANS PRODUCTION

Millones de toneladas

Annual soybean throughput

Idle capacity (tns) Idle capacity (%)

—

Crushing facilities need to
on efficiencies

2014 ——
2018 I

2019

2020 I
2011

2022 I
2023 I,

1996
1997 E—

1999

2000

2001 » | g
2002 ’_[;;i ¥
2003 || TS
2004 :

2005

2006

2007

2008

2009

2010

2011

2012

2013

2015

2016

2017

2024

53%

0,6

0.5

0.4

0.3

0,2

0.1



OILSEEDS PRODUCTION AND CRUSHING AT INDIA

able 6: Oilseed,

13 Millon
Hectars
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CONTINUOUS IMPROVEMENT

SOLUTIONS

LeanBridge ™ « WasteZero"+ FlowStable™- Kaizen Action™ - StraiBridge ™

Oilseed, Soybean 2023/2024 2024/2025 | 2025/2026
" Oct2023 Oct 2024 Oct 2025
USDA | | USDA | New | USDA |
Indi New Post New Post
i Official "~ ' Official = Post | Official | =
Area Planted (1000 HA) 13300 | 13300 | 13600 | 13600 | ©O | 13200
Area Harvested (1000 HA) 13200 | 13150 | 13500 | 13500 | O | 13040 |
Crush (1000 MT) II]SU'D 11600 11000 | 10542 0 10125 |

9,3 Millon

Hectars

Table 5: Oilseed, Rapeseed, Production, Supply and Distribution

Oilseed, Rapeseed 2023/2024 2024/2025 2025/2026
J | = Market Year Begins Oct 2023 Oct 2024 Oct 2025
: USDA USDA | USDA
India Official New Post Official New Post Official New Post
Area Planted (1000 HA) 9250 | 9250 | 9300 | 8950 0 9300
Area Harvested (1000 HA) 9250 | 9250 8900 8900 0 9250
Crush (1000 MT) 110450 | 10450 | 10400 | 10500 | 0 | 10970




Crushing capacity at INDIA

Empresa

Crushing facilities need

to work on efficiencies

Laxmi Solvex (A unit of Laxmi

K.S. Oils Ltd.

1800 High
Ventures (I) Ltd.) '9
Gokul Refoils & Solvent Ltd. 1500 High EIREE EITIE 5P L
Gujar Agro Farms Pt. Ltd. 1500 High Krishna Oil Extractions Ltd,
Sam Industries Ltd.
AVI Agri Business Pvt. Ltd. 1400 Medium
Tinna Oils & Chemicals Ltd.
Vippy Industries Ltd. 1375 Medium
Maharashtra Oil Extractions Pvt.
Kriti Nutrients Ltd. 1200 Medium
. Sneha Foods and Feeds Ltd.
M.P. State C .Oilseed G .
ate Coop.Oilseed Growers 1200 Medium

Federation Ltd.
—Prestige Aaro-Tech Ltd 1200

Medium

breen Energy Pvt. Ltd.

ADM Agro Industries India Pvt. Ltd.

Bansal Extraction & Exports Pvt.

MULTISEED PLANTS in INDIA

* Brulwara

e aur's

MADHYA
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Chhatrapary
< i-imbha,nnaqa,
(Auran,
[V I WP gabad)

D¢ LYSPAS & CO

CONTINUOUS IMPROVEMENT
SOLUTIONS

asteZero™ FlowStable™- Kaizen Action™ - StratBridge™

* Shivpuri

Category

- -

b —

Small
Small
Small

Small

* Chhindwara
. Bot

Small
Small

Small

Wz
500 Small

* Yavatmal

500 Small

500 Small

Non in

500 )
operation

Equivalent capacity
(days)
146
186
168

Installed
capacity (TPD)
69000
58650
48300

Soybean
[Rapeseed
Cotton

% ASSET
UTILIZATION
42%
53%
48%

Number of plants
140
90
46

Non in
operation
Non in
operation
Non in
operation
Non in
operation
Non in
operation
Non in
operation
Non in

500

500

I-td. 500

500

500

500

500

operation
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W ARGENTINA & INDIA
_ B

LACK OF OILSEED PRODUCTION COMPARED WITH INSTALLED CAPACITY

We all need to work on Efficiencies because is the only
raw material that never runs out
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CONTINUOUS IMPROVEMENT
SOLUTIONS

LeanBridge ™ - WasteZero™ - FlowStable™ Kaizen Action™ - StratBridge™

PERFECT THE
OPERATION
O

CONTINUOUS
IMPROVEMENT

TOOLKIT

STARTING THE STABILIZATING MANAGE THE
IMPROVEMENT PROCESSES ORGANIZATION
| s

Waste Zero | | FLOWSTABLE | | LEAN BRIDGE || AsSET
LYS PO03 LYS POO1 LYS POOS MANAGEMENT
— — —
S o 0 F
LEAN
55 Plus || STRAT BRIDGE || ENTERPRISE | | AUTOMATION
LYS PO08 LYS POO7 Y5 PO0S AND CONTROL
“ A Y -
There's no Plug and Play solution. — - — )
T — T —
| | KAIZEN ACTION | MQE‘@E,ES"NESNT | opsBRIDGE APPLIED
Everything has to be adapted to the L5 #1006 LYS P04 LYS P009 LOGISTICS
- - 9y — — | S —
necessities of the client N — ——o _
FROE SO PEOLPLE FIRST SAMPLING
Focus  LYS —| PROCESS | Lspo13 | AND CHECKING
PO10 LYS PO12
—_— S — —_—
o ——
s | | PROCESS AND
ekt PEOPLE SAFETY
— —
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LLLLLLLLL o™+ a8 table ™ Kaizen Action™

TECHNICAL AND BUSSINES CHALLENGES FOR ARGENTINA AND INDIA

Waste and OverCost: Process Variability

Storage conditions Throughput Real-time monitoring
Overdrying Automation technology for better control

Losses in meal quality (oil content, protein), SOPs (standard operational practices)
Oil losses (yield and quality)

Maintenance and reliability strategy, key actors
Negative mass balance (Dry Base Shrink) to reduce unplanned stoppages.

LEAN + 6 Sigma

‘ commuousT
"?) IMPROVEMENT
TOOLKIT J
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PART | . WASTE REDUCTION -~ = ==

Defects

Efforts caused by rework,
scrap and incorrect information

Overproduction

Production that is more than
needed or before it is needed

Non-Utilized Talent

Underutilzing people’s talents,
skills & knowledge.

Waiting
Wasted time waiting for
the next step in a process

Inventory

Excess products and materials
not being processed.

Transportation

Unnecessary movements
of products & materials.

Motion

Unnecessary movements
by people (ex.walking).

Extra-Processing

Maore work or higher quality
than is required, by the
customer.

SBO0C
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CRUSHING BUSINESS - VALUE STREAM MAP CONTINUOUS IMPROVEMENT

SOLUTIONS

LeanBridge™ - WasteZero™+ FlowStable™- Kaizen Action™ + StratBridge™

PROCUREMENT LOGISTICS OPERATIONS COMMERCIAL

FARMERS Cliente

M Externo
P B S — S S—— » —
: 4 Control e T
E ; | Center R
/ - - LOADING ' ‘

' TRUCK . - ;
1Pz || PRODUCTION ‘ PLAN o)

| : PLAN 4

l RECEIVING

Traslados al puerto 'i%l\{ e | — Traslados al puerto
’ STORAGE
&« ] SERVICES (Power
/Steam / water/
effluents)
CRUSHING FACILITY
TRUCK RECEIVING STORAGE PREPARATION AREA EXTRACTION AREA MEAL AND OIL STORAGE TRUCK LOADING

Waiting time 24 hs [IIIL>  [storage ime 1 day (> [runningtme 1000070 [IIIIL>  [runningtime s000TeD LTI [storage cap 120000 Tons > Running time 15000 TPD
Cost xocusd/day O Storage equiv 15 days O
Ossr—uns 3 SHIFTS 3TURNOS

6 hrs 16 days 4 horas/bcz 0,25 days 15days 0,2 dias/bcz
receiving storage crush process waiting loading trucks
24 hs 12 hs

waiting waiting transport TOTALTIME : 30 DAYS
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VALUE STREAM MAP - GEMBA WALK CONTINUOUS IMPROVEMENT

SOLUTIONS

LeanBridge ™ - WasteZero™: FlowStable™: Kaizen Action™ - StratBridge™

A Gemba Walk is a structured visit to the workplace, where leaders go
to the “real place” of value creation to observe processes, engage with
employees, and identify opportunities for improvement.

PROCUREMENT LOGISTICS OPERATIONS COMMERCIAL

== . - LOADING
RECEVING PRODUCTION PLAN
PLAN d o o g || PN

; ol

STORAGE

fSteam/ water/
effluents)

A2
PLAN | SERVICES {Power

CRUSHING FACILITY

PREPARATION AREA EXTRACTION AREA

Waiting time 2dhs Storage time 16 days Runningtime 101 o>
cost wecesdling

TRUCK RECENVING

MEAL AND OIL STORAGE

gtime 8300 TFO

Run ni ny
O

3SHIFTS

TOTALTIME : 30 DAYS




VALUE STREAM MAP - GEMBA WALK

L g

Waiting
Wasted time waiting for
the next step in a proces

el

WAITINGTIME

PARKING LOT

TRUCK

SPILLSAND

BUYING PLAN

RECEIVING

MASS BALANCE

[TRUCK RECEIVING

Waiting time 24 hs

Cost

Extra-Processing

More work or higher quality
than is required, by the
customer,

xxx usd/day

6 hrs

Defects

@

scrap and incorrect information

Quailty
Problem

SAMPINGAND

CHECKING

Efforts caused by rework,

STORAGE

Excess products and materials
not being processed.

STORAGE |
PLAN

LOGISTICS OPERATIONS COMMERCIAL
3
L o .
Conto Overproduction
E Production thatis more than ———
Inventory needed or before it is needed e

PREPARATION AREA

PRODUCTION
PLAN LOADING
‘ PLAN
v —
SERVICES (Power
/Steam [ water/
effluents)
CRUSHING FACILITY
EXTRACTION AREA MEALAND OIL STORAGE

time 16 days

16 days

o>

CRACKERS
ADJUSTMENT

4horas/bc

storage

crush proc

transport

Running time 10000 TPD I:I:I:[]:D>
Oaswﬂs

FLAKERS AND

Running time 8000 TPD Storage cap 120,000 Tons

®)

>

Storage equiv 15 days

3 SHIFTS

DEGUMMING

DT AND DRYER OVERSTOCK
STORAGE TIME

PHOSPORUS
0)

- B

CONTROL

Extra-Processing

More work or higher quality
than is required, by the
customer.

Defects

Efforts caused by rework,
scrap and incorrect information

CUSTOMER
CLAIMS

|«.; ‘:J’:}-“

Trastados al puerto

TRUCK LOADING

Quailty
Problem

WAITING TIME

Running time 15000 TPD

-

&

>

Waiting

Wasted time waiting for
the next step in a process

Overproduction

Production that is more than
needed or before it is needed




SOLUTIONS -

RIGHT SIDE INFINITY LOOP

BUYING PLAN

LOGISTICS

OPERATIONS

COMMERCIAL

Y/

—
PARKING LOT

Overproduction

Production that is more than ——

needed or before it is needed T ”
C: l
LOADING ’ O=C
PLAN L

Waiting
Wasted time waiting for
the next step in a proce

TRUCK
RECEIVING
7 PLAN

Excess produ 7
not being processed.

STORAGE
PLAN \»

PLAN

PRODUCTION M

—

Traslados al puerto ’
Quailty
Problem
SERVICES (Power E
/Steam [ water/
st J e
CRUSHING FACILITY
STATI STI CAL STORAGE PREPARATION AREA
CONTROL
METHODS Storage time: 16:days EDIED>

TRUCK LOADING

Running time 10000 TPD I:I:I:[]:D>

ND OIL STORAGE
AUTOMATION &

E:D]ID Running time 15000 TPD
| O CONTROL O s
than is required, z FLAKERS AND DT AND DRYER
customer, Quailty CRACKERS
Problem

CONTROL
ADJUSTMENT

Waiting
Wasted time waiting for
the next step in a process

SAMPINGAND

&

CHECKING

6 hrs

Extra-Processing

More work or higher quality

than is required, by the
customer.

Defects
@ Efforts caused by rework,

scrap and incorrect information

Overproduction

Production that is more than
needed or before it is needed
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Inventory
: CONTINUOUS IMPROVEMENT
Excess products and materials SOLUTIONS

not being processed.
LeanBridge ™ « WasteZero™- FlowStable™- Kaizen Action™ - StratBridge™

Defects Overproduction ’B Transportation
Efforts caused by rework, % Production that is more than Ufrlnec;ssar):!‘movemelnts
scrap and incorrect information needed or before it is needed of products & materials.
m Extra-Processing

Waiting Motion
Unnecessary movements More work or higher quality

Non-Utilized Talent
Underutilzing people’s talents, g 4
the next step in a process skills & knowledge. &ZT;;:SWM' by the

Wasted time waiting for by people (exwalking).

Cost
.. . , . Additional
Description Waste found Business Area Variable analyzed reductio income Next steps
i
n

Soybean moisture above
spec Overprocessing Drying at source Moisture and impurities X

1000 tpd Factory

1 % mOiSture dif' = Plant receiving area waiting time X 90 000 T YEAR F
100.000 usd month . on actory

Sallipliiigy diu Clieckiiny | rroaucuon problem Receiving and Admin Quality checks X X 0,05 % Mass Balance dif.
= 1.500.000 usd year

Control plan for drying and loading

warehousing | Over stock Storage Working capital X Inventory management
X Process Safety Procedures
Crack I 1000 tpd FaCtory X X Kai t with Maint t
rackers rolls . . . aizen event wi aintenance team
. 0,05 % Oil extraction dif. Becasue . L
Dehulling system . . X Kaizen event with Maintenance team
of cracking and flaking . -
Flakers X X Operations team trainning
= 80.000 usd month
Throughput Volume not stable Plant commercial plan X Stable operations
Meal drying system overdryng Extraction Meal moisture X X Stable operations
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PART Il . PROCESS VARIATION M

CRUSHING CALENDAR ( Regardless country or region)

SOY BEAN SOY BEAN

RAPE BEAN RAPE BEAN
HARVEST OUT OF HARVEST HARVEST OUT OF HARVEST PERIOD
PERIOD PERIOD PERIOD
PLANT
SETTING
| A J | J )
Y | \ |
VERY HIGH LOW MARGINS VERY HIGH LOW MARGINS
MARGINS MARGINS
FOCUS ON FOCUS ON FOCUS ON FOCUS ON
THOUGHPUT EFFICIENCIES THOUGHPUT EFFICIENCIES



¢ LYSPAS & CO

CONTINUOUS IMPROVEMENT

TO IMPROVE STABILITY IS THE GOAL

LeanBridge ™ - WasteZera™- FlowStable™- Kaizen Action™ - StratBridge™

MONTHLY THROUGHPUT WEEKLY THROUGHPUT

& Vv D > © © A > O Vv O > o o \ D 92 N N Vo> > o © &\
S U O L R I L DRSO IS I SR I S G A S | G G i
MONTH1 MONTH2 MONTH3 MONTH4 MONTH5 MONTH6 MONTH 7 FFFFFFFF T R FFFFFFFRFFFFFF R SRS F

PLANT MANAGER PLANT SUPERVISOR
VIEW VIEW




» LYSPAS & CO

CONTINUOUS IMPROVEMENT
SOLUTIONS

LeanBridge™ « a8 table ™ Kaizen Action™ 1Bridge™

DAILY THROUGHPUT

PLANT OPERATORS
REALITY

(0]

'\9% ) )

20?8 D PR P D PR @6 P @ P A D PP %\\0@”“
FFFF o“ FFFFFFFFFFFFFFF T FF F Q“‘Qv
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CONTINUOUS IMPROVEMENT
SOLUTIONS

LeanBridge™ - . ble™ Kaizen Action™ - StratBridge™

THROUGHPUT in real time

PLANT RUNNING ABOVE NORMAL RATE

ILY IMPROVEMENT

SLOWDOWNS

PLANT DOWN

Standard

N ()

> O
x}’\ N v*\ ‘;\'\ o
X F F F oF

Set measurement
system

Consistency
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CONTINUOUS IMPROVEMENT
SOLUTIONS

LeanBridge ™ « 2 . Kaizen Action™
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REDARLESS THE TECHNOLOGY , THE
PLANT NEED TO READ THE MAIN
VARIABLES IN REAL TIME (OR CLOSE TO
REAL)




DAILY CONTACT & Gz
lead by Operators
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CONTINUQUS IMPROVEMENT
I SOLUTIONS

LeanBridge * + WasteZero™+ FlowStable™: Kaizen Action™ - StratBridge™




HOURLY THROUGHPUT N> LYSPAS & CO

CONTINUOUS IMPROVEMENT
SOLUTIONS

L i * . WasteZero™: Fl ble™- Kaizen Action™ - StratBridge™

DAILY IMPROVEMENT CYCLE
(Tactical)

PLANT RUNNING ABOVE NORMAL RATE

Setnew
standards

UNDERSTAND
SLOWDOWNS THE VARIATION

Problem

Solving \
AN\/\A Standard
IMPROVE STABILITY Condition

PLANT DOWN

Performance
Dialogs

Check
Consistency.

Set measurement

Minutes o
Qe Sl 360 PLANT DOWNTIME ( Minutes)
Steam supply problems 120 1200
Cleaning crackers magnets 90 1000 s 26 25
53 e
Flakers with problems on rolls 80 800 o L
0 80 ] p—
Operators failure 60 600 e ™
High pressure DT dome 60 ao 350 [
Sensors on meal conveyor 57 200 I
Low temperature DT 53 o _, . . R
5 & § & yoS & 5
Maintenance schedulle downtime 48 § § 5 & & 5 &5 g g
failure on water pumps 26 ° 4 Gﬁ A 5& %@ § & § &
Electricity down 25 -




WEEKLY TROUBLESHOOTING SESSIONS S A A e

SOLUTIONS

L i =, WasteZero™: Fl ble™- Kaizen Action™ - StratBridge™

DAILY IMPROVEMENT CYCLE
(Tactical)

Set new
standards

Understand
variation Problem

Solving

/\/\/\/\A
IMPROVE STABILITY con

Perfarmance’
Dialogs

Check
Consistency.

Set measurement
system



v"No CAPEX Required

Benefits

g

B

g

g

Producdén media diaria (Kg/dia)

:

Daily production

B Ted Mar Apr May Nn M Ag R O Nev
2014

BEFORE

Produccion real diaria (Kg/dia)

i 88§

:

3¢ LYSPAS & CO

CONTINUOUS IMPROVEMENT
SOLUTIONS

* Kaizen Action - StratBridge ¥

New Daily production

v STABILITY = more VOLUME in same period of time i

15%

R
25%

/ STABlLlTY — COST REDUCT'ON & PEOPLE COST REDUCTION PRODUCTIVITY IMPROVEMENT
ENGAMENT
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SOLUTIONS

LLLLLLLL fge™ « WasteZero™: FlowStable™« Kazen Action” - StratBridge™

PROJECT IMPROVEMENT CYCLE
(Strategic)

DAILY IMPROVEMENT CYCLE
(Tactical)

Set new
standards

Set new

Projects
planning
Understand
variation

Define
Priorities

Problem
Solving

Performance
Dialogs

Align value
drivers

Define
projects

|dentify
oportunities

Set metrics

Consistency

CONTINUOUS IMPROVEMENT INFINITY LOOP




¢ LYSPAS & CO

CONTINUQUS IMPROVEMENT
SOLUTIONS

eeeeeeeeee ™. Kaizen Action™

Raw Material Issues: Process Variability:

CRITICAL FOR COMMERCIAL CRITICAL FOR STABLE OPERATIONS
OPPORTUNITIES, BEANS AND SLIMSTREAM EFFECTS

CONSERVATION AND PLANT YIELDS

Downtime: Waste and OverCost:

CRITICAL TO ENSURE RELIABLE CRITICAL FOR PLANT ADJUSTMENTS AND
SUPPLY TO CUSTOMERS “JUST DO IT” PROJECTS
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CONTINUOUS IMPROVEMENT
SOLUTIONS

LeanBridge ™ - WasteZero™ - FlowStable™ Kaizen Action™ - StratBridge™

PERFECT THE
OPERATION
O

CONTINUOUS
IMPROVEMENT

TOOLKIT

STARTING THE MANAGE THE
IMPROVEMENT ORGANIZATION

STABILIZATING
PROCESSES
 CEEE—

Waste Zero | | FLOW STABLE | | LEAN BRIDGE | | ASSET
LYS POO3 LYS POO1 LYS POOS MANAGEMENT
. — T
e (—'\  ——— ! —
LEAN
55 Plus STRAT BRIDGE AUTOMATION
. LYS POOS | LyspPoo7 | ET\EE':%'S;E | AND CONTROL
LET'S START WITH THE MOST  _ — e J S
— T — O — !
SIMPLE TOOLS ... BUT LETS START | [ uscron| | [mawsseve] | [“opsomnce .
AS SOON AS POSSIBLE e 000 LYS PO04 LYS POO3 LOGISTICS
— | N —
T — e — O — !
PROJECT STANDARD
PEOLPLE FIRST SAMPLING
FOCUS  LYS | PROCESS - -
Sl B S LYSP 013 AND CHECKING
e ——— ses——————— S ——
r— 3
CHANGE
PROCESS AND
BRIDGE -
1¥& pOia PEOPLE SAFETY
— —




Home About Us
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