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POULTRY INDUSTRY:
GROWTH, OPPORTUNITY 

& CHALLENGES

1

Mr. Jaison John
Head - Procurement

Suguna Foods Pvt Ltd
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WHERE WE STAND?

Description Current Rank FY 2017 FY 10 FY 2010
Rank

Dairy Production 1st 165.4 MMT 116 MMT 2nd

Aqua Production 2nd 10.76 MMT 8.1 MMT 4th

Broiler Meat 
Production 3rd 4.85 MMT 2.65 MMT 6th

Egg Production 2nd 71 billion 54 Billion 3rd

Sources: nddb.coop; www.ijirset.com; Director of Fisheries state Government; www.internationalegg.com

 Self Sufficient in most of the feed 
ingredients

 All sectors are growing @5-10% per 
annum.
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INDIAN LIVESTOCK

Broiler
• 1 crore birds/day 

(Prod)
• 4.85 MMT meat 

production/year
• @ 3.6 Kg Feed/Bird
• 1,20,000 Crs Industry
• 16 MMT of Broiler 

Feed
Production/annum

• Industry growth at 8-
10%

• ~4 MMT of Soya 
meal consumed

Layer
• 20 cr eggs/day
• ~71 Billion table Egg 

Production/year
• @ 125 grams of layer 

feed/egg
• 11 MMT of layer 

Feed 
Production/annum

• Industry Growth rate 
at a steady 5% CAGR

• 1.1 MMT of Soya 
meal 

Aqua
• 10.76 MMT 

Production FY 16
• 2nd largest Producer 

in the world
• 1,00,000 Crs Industry
• 5.5 lakh MT Shrimp 

Production FY 17
• ~3 MMT of Aqua 

Feed 
production/annum

• ~0.75 MMT Soya 
meal

Cattle
• 420 million LPD 

production
• Largest producer and 

consumer of milk in 
the world

• 5,75,000 Crs Industry
• Industry growth at  

16% CAGR
• 7 MMT feed 

production
• ~ 1 Lakh MT Soya 

Meal
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INDIAN POULTRY
INDUSTRY

Poultry 
Industry

Market Size 
of 1,20,000 

Cr 350 Cr 
Broiler 
chick 

annual 
Production

220 Million 
Layer birds 

in 
Production 

cycle

4.85 MnMT 
of Meat 

production/
annum71 Billion 

Table 
Eggs/annum

CAGR 
Chicken 

Production 
7.5%

70% 
Integration 

Farmers

3rd Largest 
in the 
world

Chick
(0-8 Weeks) 

Grower
(8-17 Weeks)

Laying 
(18-72 
Weeks)

300 Eggs 
per Bird

71 Billion 
Table 

egg/annum

Per capita of 
55 Eggs.

ICMR 
recommends  

180 
eggs/annum

6

LAYER PRODUCTION CYCLE
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POULTRY FEED

Carbo-
hydrates Protein Fat

Vitamin
& 

Mineral

Feed 
Additiv

es

Poultry 
Feed

Corn , Bajra, 
broken rice 

Plant proteins -
Soya bean meal , 

Rape meal , 
SF meal , Cotton 

Meal

Vegetable origins
(Rice bran , Soya , 
sunflower , palm , 

cottonseed oil ) 

Vitamins: 
Calcium , 

phosphorous, 
sodium

Amino acids 
probiotics , Anti 
coxi enzymes

Animal protein –
meat meal, Fish 

meal & poultry by 
product meal 

Animal origins -
Tallow 

Minerals: copper, 
iron , Manganese , 

zinc 

Herbals, Antioxidants 
, acidifiers, 
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FEED PRODUCTION AT A GLANCE

Description Volume/Annu
m ('MMT)

% of Soya Composition Soya Volume (‘MMT)

Min Max Min Max
Broiler 16 20% 25% 3.20 4.00 
Layer 11 8% 10% 0.88 1.10 
Aqua 3 20% 25% 0.60 0.75 
Cattle 7 1 Lakh MT 0.1 0.1
Total 37 4.78 5.95 
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POULTRY MEAT 
CONSUMPTION TO 

GROW AT A CONSTANT 
CAGR 7.5%

10

29 
54 

71 75 

105 28 

46 
55 56 

65 
76 

-

10 
20 

30 

40 

50 

60 

70 
80 

-

20 

40 

60 

80 

100 

120 

2000 2010 2017 2018 2019-24 2025

Layer Egg Consumption in Billion
Per capita Egg Consumption

Layer Eggs('in Billions) PCEC

LAYER EGG TO SEE A 
STEADY GROWTH AT 

CAGR 5%
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Commodity – SBM 46% (Indore) Rs/Kg

COMMODITY PRICE FLUCTUATION
SOYA BEAN MEAL
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COMMODITY PRICE FLUCTUATION
MAIZE
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Live Bird Sale – (Banglore) Rs/Kg

PRICE FLUCTUATION ON 
LIVE BIRD SALE
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CHALLENGES & SUGGESTION

Volatility in Broiler prices

Manage production 
efficiencies during lean 

seasons

CHALLENGES

• Cut down 20% of production
• Per capita consumption during Q2 and Q3 come down 

due to festivals – Shrawan Period, Ramzan, Navratri & 
Ganesh Chathurthi

SUGGESTIONS
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Volatility in Price of Maize 
and Soya.

Maize and Soya together 
constitute 90% of total feed 

ingredient

CHALLENGES

1. Hybrid Maize and Soya production to be popularised
2. Introducing Genetically Modified crops  for higher 

yield and lower cost of production
3. Estimate Crop Yield/Hectare is half the Global average

SUGGESTIONS
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Maize Soya Feed

Feed, Maize & Soya Requirement

‘MnMT

CHALLENGES & SUGGESTION
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Dependency on Live Bird 
Sale over Processed Meat

CHALLENGES

1. Customer Awareness on the consumption 
of Processed Meat 

a) All the Developed Nation have 
already shifted to Processed Meat

b) Current World trend is on Ready –to-
Eat Meat 

2. Government Regulatory Changes

SUGGESTIONS

3

CHALLENGES & SUGGESTION
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Availability of Trained 
Manpower

Very limited No. of 
professionals available for 

Poultry industry

Total Placement: 80-90K
Annual Intake is 10,000

CHALLENGES

1. Suggest all Veterinary colleges to start 
degree & Diploma courses over Poultry 
production, Feed Technology, Incubation 
Technology.

2. Private institutes to be promoted
3. Efficient Recruitment (relevant education 

needed for the role to play)

SUGGESTIONS

4

CHALLENGES & SUGGESTION
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Government Food Safety 
Norms

Food safety is high on both 
Consumers & Government 

agenda

CHALLENGES

1. Proactive action plan to defend and build 
trust among customers against Antibiotics 
usage and other myths

2. Active Industry - Government 
collaboration is need of the hour

SUGGESTIONS

5

CHALLENGES & SUGGESTION
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GROWTH DRIVERS

Per capita 
consumption
& Income

Expanding 
Middle 

class

Nutritional
Security

Food security to be 
moved to 

Nutritional security

Education 
& 

Awareness

Urbanization
More and more 
people moving from 
villages to cities

Young and 
Growing 

Population
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Create awareness on 
processed meat and 
protein intakes

Est.2016-17-Population 
1,326,801,576 growth 
rate- Avg 1.3%

India’s Middle Class Population may soon 
be larger than entire U.S Population

Source: Censusindia, ASC

“Together We Bring About Soy Revolution’’

• Protecting the interest of Indian soya farmer 
• To meet the healthy protein requirement to the country 
• Improving Quality of end products
• Agri extension works with new farming methodologies.
• Making India an exporter of meat and egg 
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GLAD TO HAVE YOU ALL IN SOPA !!!
THANK YOU!!!


