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To be the Market leader in providing  innovative Risk Management & Business solutions 
through Integration of  technology  &  domain expertise   in   crop,  commodity  and 

agribusiness  space. 
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India’s largest integrated  Weather, Agri  & Commodity Risk management Company….
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Our Strengths: 

4500+  Automatic Weather Stations network Pan India

In house GIS & Remote sensing and Data analytics team

Current price intelligence network in 2500+ Mandi’s across Pan 
India.

Daily monitoring of prices of  340 commodities across PAN India 

2000+ experienced manpower

Operational presence  in 28 States & 2 Union Territory



AWS:  4500+

States: 18 no

Maintenance Team :127 no   

AWS Network Established 

Rainfall

Temperature

Relative Humidity 

Wind speed 

Wind direction

Solar Radiation

Capabilities :

 Pressure, 

 Soil moisture

 Soil temperature

 Leaf , Wetness, 
etc.,



About AGCON 

A Technology led Agri-Business Consultancy….. 

 Weather Services

 Remote Sensing / Satellite based Crop Acreage Estimation

 Satellite / UAV based Crop  Monitoring &  Production  Forecasting

 Commodity Research & Price forecasting

 Agri business &  Agri Value Chain Consultancy

Solution through integration of Domain Knowledge and Technology:  

 Pre & Post harvest Crop risk assessment 



Technology used

Crop Acreage Estimation

GIS and Remote  Sensing
Based  Acreage Estimation

 Crop  Acreage Estimation at Village and Taluka Level 

Khagaria( Bihar)| Corn| 
2015

Khagaria|(Bihar) Corn| 
2016

 Acreage and Age of plantation / orchard

 Current season crop acreages  vis- a- vis last year

 Difference  between  early, normal and late sown crop
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Remote Sensing Based Acreage Estimation

2016 2015 2014

PALM PLANTATION ACREAGE / AGE  STATUS  (East Godavari- Andhra Pradesh)

2013 20122015 2014

Before plantation 

some other crop
Initial stages of

plantation

Plantation is significantly 

visible  
Plantation is 

visible  

Age of plantation based on multi date satellite imagery in past

Date Palm Plantation – Kutch (Gujarat) 



Individual Farm Monitoring



Crop Monitoring & Yield Forecasting
(Weather +Technology + Field validation +Advance Models) 



Soybean Crop Monitoring

Case Study Kharif’2019



Districts contributing  90% of crop Production in India



Crop Monitoring 

Soybean

50 Districts Contribute to 90% of Production

94% of area under Soybean is Rainfed



Rainfall Pattern in Soybean growing Districts Monsoon ‘2019



Impact of Rainfall Pattern  on  Soybean Districts



Field visit
8500 + GPS point





Crop Monitoring

Vidisha District - Madhya Pradesh





Vidisha – Soil Moisture Status



Vidisha – Crop Health Status



Vidisha – Field Survey  GPS Points map

GPS Points



Satellite: Sentinel – 1

Resolution: 10/20M

Date of Acquisition: During September Month

Band: C-Band/L-Band

Polarization: VV Sigma, VH Sigma Spatial Distribution of Soybean Crop 

Soybean Crop 

Microwave Satellite images – Classification of Soybean Crop

Vidisha – Remote Sensing Based Acreages



Technology Integration for Accurate Yield forecasting



Model based on Rainfall and Water Requirement - Vidisha





Rainfall – Monitoring (Kota) 

Weekly & Fortnightly Rainfall (in mm)



Kota - Optical Satellite Images (during floods)

Satellite: Sentinel – 2

Resolution: 10M

Date of Acquisition: Aug’2019

Satellite: Landsat-8

Resolution: 30M

Date of Acquisition: July’ 2019 



Kota - Microwave Satellite Images
During: Floods



Kota district Flood Survey GPS Points



Kota - Spatial Distribution Map

Flooded Area overlaid with Tehsil Boundaries

Flooded Area 2 Categories: Low & High




